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NEW QUESTION: 3A senior business stakeholder with many years of experience is pressuring
an agile team to deliver most of the promised functionality to the customer 18 months in the
future as opposed to multiple, incremental deliveries over the course of the 18 months What
should the project lead do next?A. Schedule meetings with the customer to determine their
ability to support multiple incremental deliveriesB. Provide details of the concern to the agile
team and adjust their goals and release plans to conform to the stakeholder's request.C. Work
with the stakeholder to understand what the concerns are while at the same time conveying
the benefits of incremental deliveriesD. Work with the agile team to schedule the incremental
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